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I(6 ho,lclr tlo:rtth {hu, lo'i nhu{n circ nginh trong niirn 2023

, l" KC hoitch hor"rt rl6ng siin xuiit liintr rlounh c:i phO bin vfing tlreo ti6u
chu*n RA clro ni0n vu ci plr0 20?3-2024:

- Ili6n tich giao klioin cay ci\ phO hi: lgl,72 ha.

. .. 
- PhLlo"ng thiLc giao kho;rn bao gOrn 02 clnng li\ rlang lihoin gqrn vi dpng khtxin

co ddLt.1Lr. I-lirtir thilc fo chLrc k1, h1p r10ng giao lt]ioill [\ k.,1 tfueo ngu1,€n tac giao nqp
sin pilirn tiiro Irinit thirc thuc tltu. nOp h0t san phnnt r,0 cl'Lo Cong 11, sau do thuc hi6n
irn chia theo ty lg cira lLrrrg clang khoin. (Kiroin co clAu 1u iur chia thco ty iq: Cdng ty
609/c, nguoi nhan khodn 409,6; Khoan gon [n chia thco $ lc: C6ng ty 30%. nguoi
nlrirr khodnT}ot'o),

- Cong ty clii l<y hop ri0ng dich vu tu vin chirni stic ci ph0 b8n r.rilg l,a theo
,;

ii6u ciruin chirng nhirr Rainlorest Alliarrce (RA) v6'i COng ty c6 phAn 5CHO. pdi tic
sE h6 trq cdc clich vit nltu': Xiy ciurg va ap clung h0 th6ng tien chuAn I(A; thanh tra poi

, ":bQ, gianr slt ltirac i;lttc, phr\ng ngira va hoarr thirrlr ho so 5,irr cau l<i0nr tra xdc nhil;
To ciru'c, 22 lop tap iru.n TOT, 'l'OF, IrCV cho cdn rro vri n0ng hd.

- Quy trinh chirm soc theo phucrng phap mo'i'. Thtc hcrnh canh tdc tdt, canh tac
thu$n t4r nhiAn, theo cic tiiu clruirt hin vfi'ttg (R;1, cum ciirtlt quan,...):

+ Sin xuit.o tric!r nhi6n:: Da kho'i clong chuong trinh san xuit co trach

nhi6m theo ti6Lr chuAn RA vd ounl cenh quan bOn vting.

* tr)u;'tri thrirn c6 che phu; cii thiqn c16 phi rJit, ctg Anr ddt, b0 r0 va hign
trang vrrrin cri phO. khdng larn sach ci di1 tranh la suy thoii det, nriit dQ irr: vi\ (6n

thucrng rE cil ph6. khi thanr cd 10n tAm 40 - 50 cm (tru'r:c khi lrqt gia) phat co
'rJ. bing inay chira g6c co cao 7 * i 0 cln

'+ Tring crrirng ltfi'rr co'l'i sinlr:Birn phin )rirLr cry rli hoai bing rr:r:n vj .sinh
(nria mua toi bO sung phun men vi sinh); b6n pirin hiiu ccy vi sirrh. Corn lrl trr
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hon tltrtn kh0, rttita nrrra s[ pilrrr prcri i,i sipS l6irc clay hoai trtLrc gi(rP c]ic Ait tOr

hort.

+ Iltln plriirr I\PI(-TI, cin d5i hqr.p l.: N,h]a l<h6 Lron theo quy trinh hi6n

thi;-i. Dr'i liy rnlLr ait phAn ricli clinp dsdiig dit, rho'i gian den s0 bon phiin Nlll(-
f[ theo k0t qtri phiin tich clo plii clit, hi6n trarrg va nirng suit vtrirtt ci ph0. Dii

c4rp nhqrt k5-,tliuit bon phin hcrp l.v hcrn.

+ Tr.to hinh hi6u qui: Cii ridn k! tlrur,it tpo lrinh, rlrng cirtrin bi rip dUng

ki' thLrat tao hirrh bi\n ta1, r,o'i Irrtlp sirrS canh clcl cai thicn nirng sr-rit va tirng hi6u

quii canh tlic.

+ Biio vQ thlr'c r'.lt: Thct) qu), trinh hicn hrinh; cl:i ciip nhit ki6n thuc vd

ti'ittg cuong k! nirng cho crin bO d(ri v;\ ndpg clag nong c6t th6ng qua lop tnp
,iirlran lol.

- 'l'Ong chi phi cliLr tLr cho vu'irn cav ci ph0 chirrn soc Lr0n virrg tlrco ti8Lr chuf,n
RA li trotlg nirn 1023 (thu hoach narn 2024) in 6.354 tri0u c{6ng (chrra bao gorn chi
phi kfiitr hao). Cid thinh sein xuit tnrc tiep 1 kg c.\ ph0 quzi trrcyi b6n vfrrrg theo tiOu
chLrf,n R,A ni6n vu 2013-2024 li: 7.395,92 cl6ny'kg.

2. I(i hoaclt rlotnh thrr, Iqri nhuf n ttffi I'di nginh cri ph0 rlf, thu honch trong
nim 2022, ti6u flrq trong nrinr 2023:

- Torlg lirqng ca ptr0 qua trroi tlI thu hoach ni6n i,tr 2022-2A13 nlrlip kho la:
-'l'ong so ILrong ca phe tieLr thu li220,1tan, trong clo;
+ (la plrd san xrrat: 152 tin.
+ C.i ph6 tiru rnua; 6E,7 t6n.
- Doanh rhu nganh cd phd li l l.glg tri0u ii6r-rg, trong clo:
+ Ci phd san xr-rAr: 8.213 rrieu dong.
+ Cr) ph0 thu mua: 3.706 trieu rlong

- Lq'i niruin nginh ca phd la (7.301,5) tri6u dOng, trong do:
- Cd phd sin xuat: (7.464,8) trieu cl0ng.
+ Cd ph0 thu rnua: 163,3 tt'ieu d0ng.

3. K0 hoirch hoirt elQng sin xu{t kinh doanh nginlr chrjn nu6i:

a) Chi ti0u toin tl:in:
^t "- S0 bo bc tho'i di6m 31ll2l2022 ldr: 367 cor.r, trong lLrong 68.6llkg. Tlirrc
hi6n ciri ti6u gia:n clin, chon loc vi duy tri clan viyi qu1, rnd tali I00 con
vao cuoi nlm 2023.

- "lirng trQlrg k6 hoach 30.000 kg.

b) I(6 ho.3ch trdng nr6'i, cltirnr sric va c:'ri tuo thiirrr c1rr1tldlg cii:
bl)'I'rilng m6.i cii VA 06:
- V! tri tr6ng: 1.0 3 -r- l_6 4 V3(r rlgi 4.- TGng di0n rich li: 1,95 ha,
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- Tong chi phi tr6ng mcyi lrr: 167 rri0u cl6ng (bao.g6rn ca tiln cdng cit co va

chi phf tLrtvi). Binl qr.ran c5i phi la E5,7 trifu cldngllra' - :
- san trLrung drr ki0n ,t,,, r.,o,]l'rl?l',' , rr",l" ;;l;;;h;triirt 50 tan co/ha/lua

- Gin thinh ktl hc,ach li: 286 ddng/kg co"

{K}tn &rirrg ki hoqwtt chi titit ,to piang KtlliT'xd/ elmegi

b?) C,ii tno, tlrinr canh co VA06:
- iri tri db,-,g ci., crin cai tao, thar:r cnnli: Lo 3 V36 dOi 4 'i cac lo Xep'

T::: 
riifn tich li\: 4'49 ha' 

.,i ri. 1t t .7tri6u crdng/ira, chi- I" otig ciri phi cai tao, tl-rarn ciirtli. thLi hoach co ii' ? I l'7 tri6u

lrfri"trOng nriri dang trec r{& 6ang ,ir, Z022l* I3 1,6 trictr' Binh qu6n 68'8

triqu el6ngr'Ira" i ,! 4.,i.

- S*n trr.rnfdrrl<i85 thu haacli iir: g04,7 tfin co. 1}inl"r qirdrr 181'3 tiin/lta ctot

vni co VA.
- Gi6 thdnh kd hoach lit:379,46 ctsng/kg cloi vcii VA

iKdm hring ki l:oack chi tiit do tti 7>king KtttiT xd"v drytg)

c) Kd hogch trdng bip.sinh kh6i:

- Vl tri trong rnc'r'i: Virng 36 ci$i 1

- Didri tich i6ng: t+ira*kli6 tir thirng 01 ddn thang 04 trdng mqt vu vdi di$n

tich l4.4qhrr. h,lua inuf rr0ng 2 vu tir thong 05 cldn thing l0 trdng 2 vti vo'i'di+n

tjch s,49ha. 'l l.6ng grii clau, tLr;,' tlru0c vlio nhu cau thrrc l=tn xanh cira dirn bo trong

nan: 2013

- Clri phi cl$g trr binir qudr: vu'i rnira kh0 la:38,1 triqu ddng/h#r'U".Chi phi

,ii* mr binh qudn viyi mtia nrua 1;\: 34,5 tridu c!0ng/ha/r'tr. Tong chi phi trfing b&p
. ., ,(' - .n aa t:- (i !c --

slnh Khol irong niirn 20?3 lir: 845 tri$u d$ng

Siin lrrgpg thg ho4ch binh quin li 4fi tfln/IJ:allvp c}6i vd'i niua khO vA 50

ra*/h#vr; AOi vdi mia mua" T6ng sin lugng dtr ki*n khai th{c bap l6y ciy trong

rr5m 2023 ifr1"0t]4 tdn"

- Sili tliinlr I kg Lrap sinh kh0i la 84 i'96 ddng/kg'

{K1m bang k0 itoacit t,lti ttit do T"r'c,ti chdn nrtai vd phdng KHKT xd1, t*mg)

rl) Kd trrarch cloanl thu, lqi nhrr$n ng:inlr eSin *'6i:

- Topg lup:rg tro thit xudt bdr: kd hoach li:63.147 lig, gii bin kd hoach la

56.546 rIikg, rloanlithu kC hoach ia 3.571 trigu 'J0ng"
- phfin chu6ng t6n dAu ky vi s in xuilt ra trong ki' iir 825 tAn" chuy6n san

xr.rfir phan vr siph vi ti6u thu n$i b0 thu u,i t.+:l triQu r16ng, hach todn thu gi&nr

trlrc tidp vao chi phi chan nu0i nrim 2023 
"

Tong chiphi dau tu trr,rc ti0p vao nginh chln nuOi b0 lt 2.649 tri$u( Tdng

chi. phi 1n 4.086 rriQu - doanh thu b{r: phin bd ln L437 triqu d6ng), Gid vdn xuit
khb'uinh qu&n n& 99.915.6 d,5ng/kg,

chi phl l5i vay In 35.6 tridu, chi piri qurin ly phf,n b6 lzi 214 tri€u.
tr..cri nhuin kO honch ngirnh chirn nuOi: ( I .549) lridLr c16ng.

4. K6 horlch sfin xuit phfin vi sinlr:
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. I)i []i)tlr vtl clto viir-r t'rirrg rrtli l{r,{l5ira cu 1:lrc t;ii c;rrrlr vit c;iu lnrri ci1 
l"lt]t'g

ttgritt rtgiil' klriic. ['ong t,ri xriy d;;',; Iid l,,ircir .sil1 xulr pirirn vi :;ittlt trltrt sarr' 'l'ong

so lrrtrng slin xuit: f,l2 rin, trong cld:
- Ng.rry0n Iicu lli phun bd rrgr.rl,en chit: 4J(: tan"
- l'raLr ci: Ig5 rin- long:il' 

ill"'fl:'jil]:,'., 
r07r t i..'tr dorrg 

:::: !'l..'l'.l,"]:,*,1l1l,l,"o,jnl"llsiin xuat lir: 1.752 cl0ng/kg. Ciii brirr luarr clrrrf in rrtli bo t-

t.2lB itsnglkg*

5. K0 honch nufii giun qud nirnr ?013:

Tltuc hi0n clrr dn hgp tirc kinh tiornh tlir:n niing lrnrrtg kdL ho, p chiin nuoi-

C.otg 11' si sLi dirng toi\n ho klr$ng ginn duryi rnhi pin ning Irtrnc cl6 nrioi giun qLre
r: . l

dC co trgrrtirr pltarr gilrn lrirn Ini cho cic lr:iii ciy an truii.
- Di0n tich rruoi riun g6f rll.
- Torrg chi plri vin hinh chiim soc giun que{ narn 2CI13 lA 565 tri$u d0ng.

- Dr,r kiEn ttru haoch ciuoc ltiO tin phln giun lrang narrr va 44 lin giun sinh
t r l.
l., ltol.

6. I{6 hoarch trdng rit Chi TIriIn Chdnlr phong {}1 (21,33hn):
" Yi tri trong; Ld 7- lCI l0 \tung.,\i dqi 4l*:- lorlg chi phi thco clLr tniin ia: 5,?94 trifu d0ng. Chi phi phin trO lUln

hang, quan l. i,i ldi vay) ln 917 trifu rX0ng,

- "l'6ng sirrr lrrqrng dir ki0n thu l:nach Ii:408.860 kg orr x6, Binh quin 19,2

trin/ha.
- Gin thinh kCI l:oar:h Li 13.i75,6 dSng/kg.

- Cia ban kd hoach la 30.000 c16ng/kg. "l'Ong rloanh tltu clu ki6n S.179 triSu
'idollg.

- LA'i nhlrin he hoqrch li I.791,8 triqrr d6ng

7. Ngirnh trdng khaai l*ng lrih{t (84.!6ha: tlii trfing nnm ?{}22 IA 14,?lhn,
t ,, -t16ng ntd'i rt:irtt 20?3 Li ?0.25h4):

- Vi tri trdng: Khu B d0i 5; Vung Ealup Eoi 3; Vung Al d$i 4
-: 

i, ,7 , , I i:. 14 /f< /..'.\--- Tong chi phi tireo drr toiin lii: 13.662 tri0u r10ng. Chi phi phrin bd (hrin

hing, qudn ly vi lfri vay) Ii 1.679,6 tri$Lr ddng.
... ;- I'ong san lugng df kien thu ho+ch lir: 1.732,9:0 kg. Binh quan 20,4

tf,nftn.
- Gia th*nh kd hoach Ii ?.884 d6ng/kg.

- Gid birn kd hoqrclr IA i0.000 cl6ng/kg, Tong doanh tlru dLr kien 17.::(l
triqu cling.

- Lqi nhu;rn ke hoach la I '878 triitr rir:ng

. g.Tring rau vrJ tl6ngl trdng cl6ng d{c 5,82hn vii tr}ng xtn tr.0n dr'lt
'trlng rlt ki 21,33 ha.

- Vi tri tr6ng: Vung Al il6i 5.
- 'I'Crng chi phi theo dy torirr lt: Sti?,1 tri*,:rr tk-rrr1r, (.hi ;rlri irhrirr hti (i:rirr

hing, qu&n tf vri liii vay) li 103.4 triirr rtiiirpr^.

4 --*
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- 'l'6ng s*n lrrcrng 6rr lti6n tlu [rr:;rc6 pj: 428,8 tiin. Rinl: qLrrin l5'8 t/iil/hs"

- Giii thinh ke honcl: li 1.056,56 ddng/lig. . . i ,.500 lrieu- Ciiri brin Ii6 hoach lir 3.-500 clirng/kg. T&ng tioanh tltr'r dtr ktett t

cl0ng.

- l-qri nlrufln k8 horch la 515,1 trigu e10ng

9. lIr;'p tric kinh donnlr rlign nring Iu'g'ng;
- IIIIQT clarrg rliim phdn vcri ,'5i i;.-,iA,Tung,,,,i'* lgi nhuin.{'1t* c}1a.f11ns

rhing rtr :ilOgO"n;o J;nglrlangihg 16, 50.0t)0.ObO d*,,g/th$ng/hq' 
'l'ong

loi nhtrfrn rJtrou chia ttr vi$c fiqp tdc iti 1.636 triQu clting

- Tong chi phi lli va,v yA kh$Lr hao lri: 1.016 triqu cl0ng'

- Lqi nhufrn dar 610 rriQu c10ng.

o C;ic chi ti0u kd hnirch siin xrr$t liinh rloanh toirn c&ng t1':

- Doanh thri tirbrin hang v;r cung cdp ciich vy:.50.004 trigu d0ng; thu nhrtp

tir vi6c l:rin rhanh l! ciy c;: phc h 736,27 tripu^ T6ng dr:anir rhu kd hoach tri

50"?a0"3? tr-iqu.t*; 
k0 rroacrr ri 56.69{r,37 rri0u r16ng, rrong dci: chi"phi gid v6n

hang'nan ia 45.141 trifu ilong, chi phi iiuan ly 1.675 tri0Lr r1ong, chi phf brin hing

ja tir,z rrif, clorrg, chi plrf Ini-va;,:.oor:"rriou *6ng, chi piri kh*c t'anh ly 74 ha ci

phe gia c6i kirrr nang srrit la -l.7tri triiu dong.

- L+i nlrirtintlri$ntrrhoalcl$lgkinl:cloanhla: -1'Q?9trigudffng'Lgi nhudn

kd to{n tmric rhuti I* -5.954 tLi8u ddng

- I.Jpp ng$n srlc5: 379 trifu il$,g tTrong cl6: nt3p tlrud TNCN 60 tri*u d6ng,

^ .l ' ^ *i-
1oI1 iren {1ge oar phi ndng nghiSp 314 tri0u,1ong. tiin thuti sir clyng tldt phi NrN Ii
5 rr"i0u d6ng)"

PHAx z

I{d hogch t1:rnlr ly *u,6'n ci p56 giir cfri, k{nr n:i,g t,t{t;
Chrjm soc vir rring nrd'i cric logi cri.v- drii ngal' nin: 2023

l, Thanh if tli{n tfch 7.l,6lhr cir phogi:i c6i finh rloanh kdrn hi$u qui;

6
'o lNPHAN
PEF
PoKl

@
- Vi tri fharh IY c{r th$ nhu'ssur

sii

]T

tr)uu r.i N:int

tr$ng

Dign ticlr

(Hn)

chi

rh t]

A l{hodn co r}iu lu 70,1 I

I *r{}i ? 0,76

1 Vilng 2l ha
Nilrn 2007 4.76 L0 S ving 2 | ha, cS I xtrit hhndn

II 1 t 7.06

!.. Vung 3l ["la N&m 1996
't,7{}

1,0 [-)" ? J I fl:|, c11 lt) xuiit khorirr

? Virngii Ita l.llnr ?000 J.lrl [,ir !, vtrrr.q 5 i lr;r, cri J .xuii{ }'hiriirr

,,;l 1 -:" 7 9 rtr;il klrodrr3 I ltrr, cr1
i ] Vtng 21 I la Nr'rrrr f008 6,11

\
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***C
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Sau lihi tnic cfry ca phd C6ng 1y lhlrc hiqn vi$c eai tga thay
':l<1' chu rlarl bcnh trin tlir [:iing phrrcrrrg plrrip

:
tlonq !uill'l c3llll Calv ngin ngiy cl6

cho cldt nghi trr 1:-14 thdng,
.i

c lrlro cilv ca lrll
"l'hr:i gian tnr e : Tir thring 0lllil23 * thdng i16i2023.
't'ong ngrr,t'6n gid r.,iro'n ci ph0: l9.ll7^145.751 dong, di hao mon

r. I l
,u,\'Ke:

14.464.572,123 clong, thrrc rd lri dri khjiLr hao hdt theo tu6i cloi vucrl c$y 30 nlm"
Cid tri con lai rlo cl;inh giil Iai sau khi co phin hria li'r: 4.763.3 73.639 ding.

2, I(d holch tring tdi c:rnh 36,95ha c$y eri ph0 vdi:

- \ii tri tr*ng tai canh:
+ Lti I Vring 3llra drli 2: 0.76 ha

+ Lo E, 16 Xep VLrng 36 clqli 4: 4,21 lra
+ L6 xep Vung A?: lha
+ L0 l-5 Khu B cl$i 5: 14,71 ha

+ Ld 6 Vung 36: 6,?7ha (ltieng clitn tich n.iy Ci0ng t"v

qir,i,hogch s[ iliu trt uii c]rfur stic lhtr.l hud'ng cri phO dat san ]rri'u ccr).

- Difn tich tr6ng: 26,95lta.
- fulAt dp trong: 3tn x 3m, L l I I ciy/ha

- Chi phi rlnu tu tr6ng rrroi 20,6Eha nim 2il:3 li 2.03q tritu dfing; Chi phf

K1CB nlm rhfi nhdt IA; 891 triqu; Chi phi.KTCB narn thir 2 li: 1.054 triqu ddng.
!-r'

Ap dr,rng quy trinh tiii canh cai titn theo li€u chuan RA dA giim chi phi,

tfing higu qui vi tj' l0 thinh cdng. Tii canh sE su dung gidng ci plre crla WASL

(Kim bang kd lwqch cki U& chi phi do phong Kt"lKT xdy cltlng)

. 3. Ki honch chinr sdc ciil' h{it Thrii tla xtnlr si0u s6'trr D1ri I + t}$i 2;

Nirrn ?0?r1 dfr tr6ng dusc l0,l8.ha t1i Don vi ci$i 2 va l,86lra riri Iiti 16 i
dqi 1. Du ki6n cuoi thAng 1112il23 ddn ciiu nirnr 2024 se cho thu liopclr.

I

t

1, 6 -4

I !.dr x 16 lr;r, cdr ? urit kho;il;Vult(_l .ilr N,ltrr l() I I I,d I

Iroirn0 r iritti:tiA3*:l0 I vtng:t.6

h[roirr:xl.rilt)CUlruk rt
I 5t.tr

rriit li hoJtn:4colklt UI 07LO

I o /, t\l1u cd i rurit khoin

\rirrrg Ai 6,?ltt*,',1!)r)i

I\/ rlfi 5 .l.l, ltfl

i Khu trJ N:trr: 198J r151

: KhuAl NInr 1977

-J Klrrr r\'l |{Xn1 1077 i.0l

B Kh*lln n 1-l0

I I 1?1

I \tirng li,l' rd 4 .tu{t klrrrdnVilnq {i.l Ninr 1983

II ) r,57

I Khu lt I t? l.ir 'l hlrri [i, c* I ruit kholinl.Jim iQ85

c0uc 1J,6I
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1'6ng chi phi da cllu rLr rronr ,[n trring rncli vti chiirn soc Kl'Cl] ddn tlrcri

cliern th$ne \2tuz2 cho l2,04tra r;*;il,;";i+?,."ii l'irr""-ir.* ioc nnn thir hai

2013 ciro lf,O.lha in 7C)5 rriiu c[0ng -^ -t- .*{r-"-- 
- ;tr f.-ier-ifrenu 0l/2014 clr* t6u 5r:ac5. rro'c sin ltrong: 70 tin rnir triii'
- (l{i'ttr ltdrtg ki lto,tth ctti ricr ctti plii rlo pltin? KHKT'rd.t' dt.t.ilg)

.{. Kd ltoittlt clrirnr sfic 5,9J ha cil.siu ri6ng Yring 9,-lha d0i I it:i trdng nrim 2t}22:

- Vi tri rr$ng: Vung 9.4ha doi l.- Difn riclr ilii trong: 5.gj l:a"
- \'kjt do trong^ lll cir,/lra. krch rhtrcrc 9ni x Qnr.

'i'ong *r,i'.nlii ;;; ,;ffi;;; r,oi trong nam 1032 tn s84"5 trifrt Chi phf

cham sdc K'fuB niirn tlrirnhnt 2()li lri:,116 triiLr dong, L',inl', quiri chi phi chanr siic

nirn lUll iii: 7(). ] 5 rri0rr <ltrriuli:li
/r(i:rir hting ki t)oaclt,ll,i, ir,,,'hi Stlti do ;shong Kt-tK l' xdl, tfirtg)

5" Idi holch chirnr sdc 18,58 1a ciiy sfiu ri6ng Vfrng A1 dtCIi 4 dii fring nrirn 2022:

- Vi tri rr$ng: Vung A 1 d{i 1
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xer: r,iio vlrou rx Ci'ri ]'hien cluinh ptlr,ng 04fl ). Chi phi chiinr sos KI"CB niln thir
nXiii 2033 la: l.$0 rilt,.i ,tJng lilen t1,. t,ing xen ca1'khooi lirng Nh4t vtio vrrtrn ."6u

rieng 0 thang cu0i nfun 30:3), birih quiln ciri phi chirn soc nirm ?023 ti: i5,0? tri*u
dSng/hn.
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3 Vung A? l.ti Sdp t Co VA
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